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	SOHAM TWINNING ASSOCIATION
	

	
	Committee Meeting
	

	
	11th September 2012
	

	
	
	

	
	“The Fountain” 8pm  Courtesy of Zoe and John
	

	
	
	

	
	Present:                 Anne Pallett, Chair
Sara Lang, Minute Secretary and PR

Peter Beer 
                              Rosemary Aitchison
Sam Warner

John Kirkham

Sheila Kirkham

Ann Jarman
Chloe

	

	
	Minute taker:         Sara Lang
	Action

	1. 
	Apologies : Janice Gordon, Vivienne Robinson, Maura Castling 

	

	2. 
	Agree minutes of  31st July 2012   Agreed, Chair signed minutes.

	

	3. 
	Matters Arising There were no matters arising.  The gazebo has been bought and was approx £85.  VR is taking ownership. 

	

	4. 
	Chairman’s  Report
Martine and Christian Laurenson – (the principal of “Jacques Prevert”) – are coming Tues 2/10/12 landing at Stansted at 17:10.  They have requested to come to Soham by train, we will pick them up from Ely station.  We will by then have a clearer idea who will host them.  If we have no hosts AP can offer her house instead.  Ideally they would like to be hosted together as Christian Laurenson cannot speak English.    They are meeting up with Carin Taylor at 10:00am in the morning. They will return with the children from the exchange programme on Friday 5/10/12.   

MC or LC could possibly host.  MC to check as  LC has already volunteered. RA is away for 2 weeks until the night before our guests arrive otherwise she would have volunteered.   But she did volunteer to pick them up from the station when they arrive.  AP to give flight number to RA.  Train departs Stansted for Ely every half hour on the hour so the 18:30 train would arrive around 19:00 Ely station.  AP thanked RA for her suggestion.  

Chair would like to call another meeting  25/09/12 – to go through details for Pumpkin Fair.   Next meeting will  25th September – in addition to the one on 23/10/12 – to discuss everything. We will discuss the French visit as well, especially the catering arrangements.

	MC
AP



	5. 
	Treasurers Report – No Treasurer’s report due to M Castling being on holiday.

	

	6. 
	Pumpkin Fair
Main purpose of this meeting is to discuss the way we are to attract people to the STA at the Pumpkin Fair. AP has had an email from VR, apologising for absence tonight, but she would like to do the “guess the no. of pumpkins in the photo – prize of £10 competition”.  VR to compile the collage. This idea was carried.  A table would be needed to support the photograph.  Pumpkin Fair committee has informed us that they are reducing the price of our stand by half.  PB asked whether we could borrow one of the tables – AP agreed.  RA thought we could borrow one of the big green ones. AP to ask David Giles.  Chairs, also would be desirable as we are under cover. 
AP asked whether we could also do guess the weight of the pumpkin – but it was thought this had been surplanted by the idea above.  The idea is to raise awareness/members, not only to raise money.  We can afford prizes without making a loss.  More members are what we need, to attract more subscriptions.  If we break even, that would be fine.  We must be made to look attractive.  Public money started off the idea, we are all are going through austere times so it must not appear that we just use this for a “jolly”.  The French love coming here as we are less formal than the other countries they are twinned with, ie Germany, Italy and Poland.  
The public must be made aware of our assoc. and we need to attract the young for the next generation of members.  JF had asked AP if she would write to the schools to see if there was any interest in penfriends which she has done, but has had no reply.  AP wrote in French and in English to 3 French primary schools, via the internet, to see if there was any interest.  This may happen, in time.  This may extend to college years if the momentum was maintained.

RA suggested we show a collection of photos from over the years to show the extent of our involvement.  Informal pics are best.  JK  suggested a “photographic competition”.  SW suggested “Spirit of France” as a theme.  RA thought it did not have to be French biased.  SW said we have an exchange running with Heidelburg in Germany and she can find out who to contact.  AP suggested  translating the  flyer RA has designed  into Polish and Portugese.  PB thought of a follow-on poster, specifically, AP to arrange suggesting a twinning.  JK thought we could cash in on the towns Andrézieux-Bouthéon are twinned with.  AP said the Italians wanted to come to England.  AP to contact KD drama group and Dan Bell – do everything through the young people.    
Now we have to concentrate on the “middle bracket”.  RA presented a flyer that we could give out at the Pumpkin Fair, about a long weekend that she has designed. AP said we would go to Aurora to get them printed. AP’s phone number and PB’s to be included. RA to send leaflet to SL.  She will arrange for RP* to put on website. Aurora  are now responsible for producing the Soham Bulletin.  AP to talk to the editor of the newly-revamped “Soham Bulletin” to run an article about the STA.    PB suggested a Mini stand within the stand at the Pumpkin Fair, with an offer, eg 16 months for the price of 12.
RP* - Roy Pallett

RA reiterated that we should contact various groups in Soham and around eg, knit and natter groups, sewing and quilting, the fishing club  to see whether they fancy a long weekend in France.   Leaflets in library were rejected as they might get lost as they have too many already.  We should use the notice boards.  AP to ask Jacki Hibbs.  We can get over the exposure restriction by displaying them intermittently.  Viva, Chatterbox, Special Thoughts etc.  RA – said they should not display them for too long as they lose impact.

JK wondered whether asking for subscription at the time of signing new members up would be a good idea.  AP thought leaflet drop around the new estates would work   SL suggested for them to be printed out and put in car windows to show as we drive around.  JK thinks the churches would be a good source of new membership  RA mentioned a possible exchange visit.  AJ said we should contact Geoff Griggs so he could include information in his column in Ely standard.  JK volunteered to go and knock on his door.
SW said the welcome reception for the exchange students has moved to 3/10/12 at 6pm in the Resource centre – the old library.  Francoise Angénieux and Kati Betemps (teachers) will also be there.  PB to be there and possibly JK, to welcome Martine Crawford and M. Laurenson.  They will be leaving around 11am on the 5/10/12.  AJ offered to do a supper on 2/10/12.  RA offered to transport them. 
AJ cannot be at the meeting 25/09/12.  RA will take them to where they will be staying after supper at AJ’s.  SW said they will then spend the afternoon in the school, on Wednesday 3/10/12.  The school will entertain them, take them to the canteen, eg.  and they can stay all afternoon and return to the reception at 6pm.  
Thursday 4/10 – PB kindly invited them to their home for supper that night.  Students are going to London that day and they will probably go with them.  They need to be at college at 8:30 Lodeside reception to go to London. They will get back around 6:30 and then go to PB’s.  The bus could drop them off or SW will take them to PBs at  38 Orchard Road.    SW to call PB to let him know.  Phone numbers were exchanged. 
AP asked whether we need a raffle at the Pumpkin Fair – people like to gamble.  Prizes need to be good.  SW suggested a pumpkin recipe book. AJ and PB will donate some French wine.  AP suggested French nibbles on the stand.  Bread & cheese,  RA and PB disagreed.  AP called for volunteers to tout.  SW unable to tout due to teacher duty.  SL suggested the children on the exchange programme lend a hand. SW to ask.  RA to deliver flags to AP.  AJ offered to lend us her French table and chairs, and Provencal tablecloth.  AJ to  bring to the showground at 10am on the day.  AP to organise the draw tickets.  Small platter of French food, perhaps. Music??  Choose carefully!!  To be discussed at the meeting 25/9/12.
What do we do moving forward? – Ideas please for the next meeting on the 25th September. AP suggested advertising our AGM with entertainment eg by KD or VIVA at the meeting for the new members.  RA suggested at the Slimming World meetings. AP to ask Martine C if they have any diet slimming clubs in  Andrézieux-Bouthéon.
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	7. 
	Any Other Business 
SW thought a French number could be included in the next carol concert and will find out.  
AP asked for more ideas to be brought to the next meeting and for everyone to consider ideas meanwhile.

	SW

	
	  Date of Next meeting
	

	
	The date of the next meeting will be Tuesday 25th September 8pm at “The Fountain” and then 

Tuesday 23rd October 2012. 8pm at “The Fountain” 
The meeting closed at 21:31
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